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CGBD 
Members-Only Annual Meeting 


Final Agenda 


Pursuing Strategic Opportunities 
for Policy Change 
June 22-25, 2009 


White Point Beach Resort, Nova Scotia 
www.whitepoint.com 


Sunday, June 21 Travel Day 


Those participating in Monday’s all-day sailing adventure fly to 
Halifax and carpool to the White Point Beach Resort. No evening 
activities. Informal dinners among those who arrive early enough. 


There is no shuttle bus or public transportation to White Point. 
Therefore, travel between the Halifax airport and the meeting 
will depend on carpools that you will arrange. Please use the 
rideshare board we have set up on Google to minimize the number 
of rental cars! http://spreadsheets.google.com/ccc?key=peNd1- 
OrhSYgKqg2fehtUlIA . It’s a two-hour drive. 


Monday, June 22 (1) Travel Day or (2) All-Day Sailing Adventure 


(1) Remainder of folks (those who are time constrained) fly to 
Halifax and carpool (see above) to White Point Beach Resort. 
Informal dinners among those who arrive early enough. 


OR 


(2) 9am - 5pm All-Day Sailing Adventure on the classic, 30- 
person sailing yacht Eastern Star out of the historic (World 
Heritage Site) town of Lunenburg www.explorelunenburg.ca (for 
those who traveled on Sunday.) Nova Scotia maritime and historic 
experts will be aboard with us. www.novascotiasailing.com. 
Refreshments aboard; bring box lunch from White Point. 
Additional charge of $85/person. 


OR 


(3) CGBD Board of Directors meeting, 10am — 4pm. 
(Lakeside Hall — Study) (Lunch — Seawatch Dining Room) 


Tuesday, June 23 
7:30 am Breakfast (Seawatch Dining Room) 
8:00 am Local Hikes and Mini-Adventures on your own 


[Nearby coastal section of Kejimkujik National Park has nice 
trails, other easy trails right around the resort, kayaking, etc.] 


8:45-9:30 am CGBD Leadership Team meeting, (Lakeside Hall — Study) 
Report on the health of the organization, preview the annual 
meeting and get briefed on the Horizon Committee’s major new 
Scenarios project. 


8:30-10:00 am Visit Club Tech (Main Lodge - Stateroom) 


10:00 am Pursuing Strategic Opportunities for Policy Change— 
An overview of the meeting and what we hope to accomplish 
together (Atlantic Conference Room — Fore) 


Steve Whitney, CGBD President, Welcoming remarks 


Terry O’Day, Environment Now 
Chair, 2009 Annual Meeting Program Committee 


Gavin Clabaugh, VP for Information Services, C.S. Mott Fdn. 
Introduction to “Club Tech” 


10:30 am 


12::00 pm 


1:30 pm 


Grantmaking Café (Atlantic Conference Room — Fore) 

The World Café, used at our annual meetings for the last several 
years, enables us to quickly get engaged with each other in small 
groups that change each 20 minutes, discussing important 
questions. Newcomers and frequent-attenders are on equal 
footing, we learn from each other about different approaches to our 
calling, and we all get a good sense of the gathering right from the 
start. www.theworldcafe.com 


Networking Lunch 


Program Overview: As we begin the core of the 
program, a brief overview: We will have four sessions, each with 
an emphasis on member interaction about various means to 
achieving policy change. The first two are directly linked—in the 
first, we will identify examples of overall strategic policy change 
objectives in three areas: chemical policy, natural resources policy, 
and climate policy. In the second, using the same three themes, we 
will drill down into three different approaches and tactics used to 
achieve the strategic objectives. In the third session, we will 
discuss the institutional strengths our grantees will need to employ 
successful tactics; in the fourth, we will identify the important 
take-away concepts learned in our time together, and will log the 
next steps that our respective foundations, our partner grantees, 
and CGBD itself can undertake to move forward. For that session, 
we will look through three lenses: the opportunities made available 
by the change in the US federal administration, the limits given us 
by the economic situation, and the development of an international 
road to the Copenhagen climate change negotiations. 


Session One: Selected Policy Issues/Case Studies 
(Atlantic Conference Room — Fore) 


Moderator: Michael Lerner, Jenifer Altman Foundation 


In this panel, we will learn about issues that are of interest to, and 
linked with, a CGBD working group and that tell a good story of 
how the specific policy win was achieved. The speakers will 
position the policy win to lead into our funder discussion about 
where we can go deeper on new policy opportunities that might be 
possible in the current political environment. 


Chemical Policy Reform: A clear policy opportunity was 
identified in Canada and acted upon with precision and success. 
The issue was Bisphenol A, an endocrine disrupting chemical 
found in many products, most famously plastic baby bottles. The 


3:00 pm 


3:30 pm-4:30pm 


goal; to have Canada become the first country in the world to ban a 
product with Bisphenol A. Environmental Defence Canada (no 
affiliation with the U.S. group) launched a clever campaign funded 
by CGBD members and working closely with American 
colleagues. The success is leading to more comprehensive 
chemical policy reforms in Canada, and to BPA restrictions 
abroad. Hear the exciting story of intermingled politics, media and 
science at work. 

Rick Smith, Environmental Defence Canada 
www.environmentaldefence.ca 


Natural Resource Conservation: This theme will include both 
marine and terrestrial examples. Oceana’s Cut the Bait campaign is 
an example of an international marine policy campaign, focused on 
producing new trade rules at the World Trade Organization (WTO) 
to reduce capacity-promoting fisheries subsidies. The chief 
outcome anticipated from the policy strategy was to get key 
conservation elements included in a dedicated fisheries subsidies 
agreement in 2008 by the WTO, the 153-country entity that sets 
the rules of international trade. The policy campaign faced delays, 
and it presents a learning opportunity on using targeted 
communications to build continued support in the face of changing 
external circumstances. 

Courtney Sakai, Senior Campaign Director, Oceana 
www.oceana.org 


Climate and Energy: In 2006, Governor Schwarzenegger signed 
AB32, the Global Warming Solutions Act, the first statewide 
program in the US to cap all greenhouse gas emissions from all 
sectors of the economy that includes penalties for non-compliance. 
The California Air Resources Board has been establishing 
regulatory and market-based mechanisms to reduce emissions by 
25 percent by 2020. In many ways, this effort sets the stage for 
federal policy approaches, and defines roles to be played by 
environmental advocates, the business community, and 
environmental justice organizations. 

Wendy James, President, Better World Group 
www.betterworldgroup.com 


Break/Visit Club Tech (Stateroom) 


Selected Policy Issues/Case Studies—Our Time for Discussion 
(Atlantic Conference Room — Fore) 


4:30-5:30pm 


5:30-6:00 pm 


6:30 pm 


CGBD member-only discussion of these and other examples of 
relevant, timely policy-change objectives and strategies. 
Discussion Leader: Pete Myers, Jenifer Altman Foundation 


Information Technology as a grantmaking tool and as a policy- 
change instrument 
(Atlantic Conference Room — Fore) 


Three factors are making it more important that our field make 
better, more effective, and more knowledgeable use of information 
technology in our work: the economic downturn, significant 
advances in new IT tools; and the rapid, huge, societal embrace of 
electronic communications techniques. We have invited experts to 
join us at this annual meeting to give us hands-on demonstrations 


of a selected kit of tools. Before and after our sessions, and during 


breaks, “Club Tech” will be open; please stop by to visit, and to 
learn. 


In this session, our experts will provide an overview of the 
different categories of tools, with a general description of how the 
tools can assist our foundations—and our grantees. 


We will provide an introduction to three categories of IT tools: 
Operational Technology, including assistance in collaboration, 
communications, productivity; and outreach (including 
teleconferencing, Facebook and LinkedIn); Web 2.0 to leverage 
organizing efforts, (including assistance in informing, listening, 
remembering, and organizing); and map-based data systems, 
(including Databasin, Scorecard, ESRI, and Google Earth.) Take- 
home descriptions of these tools will be provided. 


Gavin Clabaugh, Vice President for Information Services, 
Charles Stewart Mott Foundation 

James Strittholt, PhD, Executive Director and Landscape 
Ecologist, Conservation Biology Institute www.consbio.org 
Karen Uffelman, Director of Client Strategy, ONE/Northwest 
www.onenw.org 

Joel Clement, Program Officer, Wilburforce Foundation, Panel 
Moderator 


Visit Club Tech (Stateroom) 


Networking Reception: (Stateroom) 


7:00 pm 


Networking Dinner: (Atlantic Conference Room) 


A Sense of Place for the Gulf of Maine and Nova Scotia 

Phil Conkling, Executive Director, /s/and Institute, Rockland, 
Maine. www.islandinstitute.org The mission of the Island Institute 
is to serve as a voice for the balanced future of the islands and 
waters of the Gulf of Maine. Phil Conkling will orient us to the 
region, its history, its people, and marine resources, and the 
challenges that lie ahead for them. Introduction: Rachel Strader, 
Gordon and Betty Moore Foundation 


Wednesday, June 24 


7:30 am 


8:30 am 


Breakfast (Seawatch Dining Room) 
Morning stroll and beachcombing on your own 


Session Two: (Atlantic Conference Room Fore) 
Moderator: Bruce Lourie, /vey Foundation 


Policy Tools & Approaches: In this panel, directly flowing from 
the first, we will learn about the use of three different tactical 
approaches to the three issue areas: 1) the merging of science, 
media, and advocacy; 2) the engagement of non-traditional allies, 
merging market forces with advocacy, and 3) a merger of 
community organizing with a systems approach to collaborative 
engagement. 


Chemical Policy Reform: Ken Cook and EWG, with other 
strategic partners, laid significant groundwork for the Bisphenol A 
campaign described yesterday. Ken had the simple but brilliant 
idea of testing the blood of Americans to find out which chemicals 
were in their bodies. The tool at hand, body burden analysis, 
provided information used to: counter industry claims, mobilize 
public support, and engage the media. Emphasizing science but 
with a heavy focus on media/internet and a specific aim to 
influence policy has been a recipe for success that no doubt has 
applicability across all of our work. EWG’s work is “Science 
harnessed to policy advocacy in a brand-new way” as described in 
the hot new book “Slow Death by Rubber Duck.” We would be 
hard pressed to find a better example of modest financial resources 
achieving maximum impact. 

Ken Cook, Environmental Working Group www.ewg.org 


10:00 am 


10:30 am 


12:00 Noon 


Natural Resource Conservation: The Colin Stewart Forest 
Forum is a collaborative between Nova Scotia environmental 
NGOs, four large forestry companies and the provincial 
government to develop a province-wide protected areas system. 
Ecology Action Centre dominated the media with clever 
campaigning at the local level and by taking risks in partnering 
with industry. This work is highly regarded not only for the 
conservation outcomes but for the bold tactics and strong 
leadership. Moreover, it showcases a success in the backyard of 
our meeting venue. 

Ray Plourde, Ecology Action Centre- Halifax 
www.ecologyaction.ca 


Climate and Energy: Advocates fighting new coal development 
in the Midwest have achieved impressive results by coordinating 
their efforts region-wide and by aligning their campaigns with a 
broader movement to reduce regional carbon emissions through 
promoting energy efficiency and stimulating development of clean 
energy sources. This coordination and alignment was 
accomplished through RE-AMP, a network of NGOs and funders 
that began by mapping the Midwest energy system and developing 
a detailed campaign strategy for transforming it from coal-reliant 
and dirty to energy efficient and clean. 


Bruce Nilles will discuss how this systems level approach, linked 
to community organizing and media coverage, can build highly 
effective collaboration among organizations focused on different 
aspects of a problem, or on different geographic areas, as well as 
between those organizations and their funders. 

Bruce Nilles, National Coal Campaign Director, Sierra Club 


Break/Visit Club Tech (Stateroom) 


Policy Tools & Strategies—Our Time for Discussion 
(Atlantic Conference Room — Fore) 


CGBD member-only discussion of these and other relevant tactical 
approaches our grantees might adopt in order to realize 
biodiversity-protection results. 

Discussion Leader: Pete Myers, Jenifer Altman Foundation 


Lunch (Atlantic Conference Room — Aft) 


Presentation of the Horizon Committee’s Scenarios Project 
Barry Gold, Chair 


1:00 pm 


6:00-7:00 pm 


6:00-7:00 pm 


7:00 pm 


“Sense of Place” Field Trips and adventures 


Canoe Tour of Kejimkujik National Park 

We will explore the forests and waterways of nearby Kejimkujik 
National Park and National Historic Site (pronounced Kejee-muh- 
ku-jik, or “Kejee” for short) by canoe. We will be joined by Park 
interpreters either in regular-sized canoes or in an 1 1-metre 
Montreal Canoe with 20 other canoeists on board. We will paddle 
among islands with loons and other waterbirds. 
http://www.pc.ge.ca/pn-np/ns/kejimkujik/edu/edul_e.asp 


Eco-Tour on a cruiser out of Lunenburg or LobsterMen Tour 
Due to the overwhelming interest we have added a second boat 
that will provide an eco-tour as well as demonstrate sustainable 
lobster fishing practices. Both boats will travel the coastline to see 
puffin and seal colonies, osprey and eagle nesting sites, porpoises 
and, if really lucky, whales. 


Visit Club Tech (Stateroom) 


Ad Hoc Session: Conservation Science Working Group (Climate 
Change Adaptation, Renewables, and Habitat.) Location TBA 


The Conservation Science Working Group invites you to continue 
our ongoing discussions on the challenges and opportunities 
embedded in the convergence of wildlife habitat conservation and 
renewable energy siting and transmission. We’ll provide an update 
on our current collaborative efforts, plan next steps, and highlight 
some of the more interesting developments on this front. 


While we have you there we’ll also solicit ideas for a “deep dive” 
topic for 2009/2010 and present the rather more streamlined 
working group strategy that we’ve cooked up. These are always 
well-attended ad hocs, so come and get your seat early. As always, 
libations provided. 


Conservation Science co-chairs: Joel Clement, Wilburforce 
Foundation, and Michael Webster, Gordon & Betty Moore 
Foundation. 


Dinner (Atlantic Conference Room) 


Fire and Ice: The United States, Canada, and the Myth of 
Converging Values 


Michael Adams, Founder, Environics Research Group, Toronto 
www.michaeladams.ca 


In addition to numerous articles, frequent commentary in the 
broadcast media and presentations at meetings in North America, 
Europe and Asia, Mr. Adams is also the author of four Canadian 
best sellers: Sex in the Snow: Canadian Social Values at the End of 
the Millennium, Better Happy Than Rich? Canadians, Money and 
the Meaning of Life, Fire and Ice: The United States, Canada and 
the Myth of Converging Values, and American Backlash: The 
Untold Story of Social Change in the United States. 


In 2006 he founded the Environics Institute to sponsor survey 
research that will contribute to the discussion of important public 
policy issues. To date, the Institute has sponsored a survey of 
Canadian Muslims, a survey of the people of Afghanistan on issues 
related to the NATO mission in that country, a survey of 
Canadian’s engagement with the world plus an academic study of 
the impact of published polls on voting behavior. The Institute is 
currently undertaking a major research project on urban aboriginal 
life in Canada. Introduction: Bruce Lourie, /vey Foundation 


Thursday, June 25 


7:30 am 


8:30 am 


Breakfast (Seawatch Dining Room) 


Session Three: 
(Atlantic Conference Room — Fore) 


Moderator: Jim Abernathy, Consultant 


Leadership in the Field/Infrastructure 

Conservation progress and policy change is dependent upon 
strong, innovative, and successful NGOs. This session will 
explore the role of foundations in fostering leadership and 
institutional strength and resilience in the NGO sector, with the 
goal to identify the most promising strategies. Key issues include 
coping with the downturn in the economy, increasing the board's 
role in organizational leadership, bringing on the "next generation" 
of leaders, aiding organizational mergers, and how all this relates 
to NGOs' ability to impact policy. 


Panelists: 
Courtney Bourns, Director of Programs, Grantmakers for 
Effective Organizations www.geofunders.org 


9:30-10:30: 


10:30-11:00: 


11:00-12:00: 


Noon 


Ann Krumboltz, Executive Director, Brainerd Foundation 


www.brainerd.org 
Lissa Widdoff, Executive Director, Switzer Foundation 


www.switzernetwork.org 


Small group discussions. The moderator and panelists will each 
lead a small group discussion on the topic of leadership. We will 
refine the questions to be addressed in consultation with the 
panelists and possibly by polling CGBD attendees. 


Break/Visit Club Tech (Stateroom) 


Reconvene as a large group for panelists to distill key messages 
from the break-out groups, with interactive discussion from the 
larger audience. (Atlantic Conference Room — Fore) 


Lunch & Plenary Speaker (Atlantic Conference Room — Aft) 


Brainstorming with Belugas: Biomimicry, Design and 
Biodiversity 


Janine Benyus, Biomimicry Pioneer 


Janine Benyus is a natural sciences writer, innovation consultant, 
and author of six books, including her latest Biomimicry: 
Innovation Inspired by Nature where she names an emerging 
discipline that seeks sustainable solutions by emulating nature's 
designs and processes. Since the book's 1997 release, Janine has 
evolved the practice of biomimicry. Through workshops, research 
reports, biological consulting, and field excursions, she and her 
team have helped innovators learn from and emulate natural 
models to develop products, processes, and policies that create 
conditions conducive to life. 


In 2005, she founded The Biomimicry Institute to train the next 
generation of biomimics. She has received numerous awards for 
her work including a 2009 Champion of the Earth award in 
Science & Innovation from the United Nations Environment 
Programme (UNEP). Janine was recognized as a Time Magazine 
Environmental Hero in 2007. An educator at heart, Janine believes 
that the more people learn from nature's mentors, the more they 
will want to protect them. www.janinebenyus.com 

Introduction: Marni Rosen, Jenifer Altman Foundation. 
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1:30 pm 


3:00 pm 


3:30 pm 


Session Four: 
(Atlantic Conference Room — Fore) 


Discussion Leader: Pete Myers, Jenifer Altman Foundation 


Leveraging Policy Change—Next steps for CGBD and its 
members 

The ultimate goal for many of us is to see the adoption of new and 
improved policies and laws. The trick is first to create and/or 
identify conditions that are ripe for change. This includes careful 
political analysis and may also be based on changing economic or 
social circumstances as well as emergent scientific information. 
The case studies earlier in the agenda highlighted tools and 
strategies for change as well as recent environmental success 
stories. This panel will attempt to ask the “big” questions. How 
do we take what we have learned and apply it to our work going 
forward? What does the future have in store for us? Where are the 
new opportunities and how can we best leverage the circumstances 
to achieve maximum change? 


We enter 2009 somewhat conflicted. Whereas we see hopefulness 
and opportunity with the Obama administration we also see 
economic hardship in many communities and tough times ahead 
for the charitable sector. Will COP 15 in Copenhagen in 
December be a global turnaround event? Are we on the brink of a 
new progressive approach to chemicals management? How do we 
leverage economic renewal? How do we leverage our own limited 
resources? Will a “Green Deal” be the new “New Deal”? Join an 
outstanding panel of your peers to discuss these critical issues and 
chart the outlines of a path forward in which CGBD and its 
members can maximize the policy-change results from our 
philanthropic investments. 


We will be led in this discussion by Pete Myers, who will have 
been carefully listening to our conversations of the past several 
days. 

Break/Visit Club Tech (Stateroom) 


Leveraging Policy Change: Next Steps, continued. 
(Atlantic Conference Room — Fore) 


Our conversations continue, with results: a list of next steps for our 
members, our grantees, and CGBD itself to undertake in the next 
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5:00 pm 


6:00 pm 


7:00 pm 


Friday, June 26 


7:30 am 


year. This is the most important session of the agenda, where 
we agree on what to do, separately and together, for the 
following year! 


Networking hour, conversation with Horizon Committee, visit 
Club Tech, or Ad-hoc sessions 


Annual Business Meeting (Atlantic Conference Room — Fore) 
[CGBD Members Only] 


Beach Barbeque with music, conviviality, and farewell to 
outgoing CGBD Board members (Beach BBQ) 


Travel Day 
Breakfast (Seawatch Dining Room) 


Everyone drives (or is driven) by carpool to Halifax in the 
morning to fly home, except for those of us who stay in Nova 
Scotia for fun. For simplification, all lunches will be box lunches 
available at breakfast. If you are departing earlier than 7:30am, 
make arrangements with the front desk to have your box lunch 
available when you leave. 


CREDITS TO 2009 ANNUAL MEETING 
PLANNING COMMITTEE MEMBERS: 


Terry O’Day, chair, Jon Jensen, Bruce Lourie, John Nordgren, 
Marni Rosen, Rachel Strader, and Kay Treakle—assisted by 
Bill Hull and Michael Fischer 


IDEAS FOR NEXT YEAR? Contact Jim Owens, Brainerd 
Foundation, jimo@brainerd.org chair, 2010 CGBD Annual 
Meeting Planning Committee and save the date: June 21-24, 
2010, Granlibakken Lodge, Lake Tahoe, California. 
www.granlibakken.com 
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CGBD 

Annual Meeting 


June 22 - 26, 2009 
White Point Beach Resort, Nova Scotia, Canada 


SPEAKER BIOGRAPHIES 


Jim Abernathy is a consultant who has worked with hundreds of nonprofit organizations 
and their staffs and boards throughout the United States for more than three decades. His 
focus has been to help them become stronger and more sustainable so that they are better 
able to achieve their missions. Jim assists groups with strategic planning, organizational 
assessments, leadership transitions, board and staff relationships, and evaluations. He has 
especially enjoyed helping separate organizations with similar interests decide how to 
create the right forms for realizing their joint goals. Jim was the founding Executive 
Director of the Environmental Support Center, which has made small grants for capacity 
building and provided other resources to strengthen hundreds of grassroots environmental 
justice and environmental activist organizations in the United States, Canada and Mexico 


since 1990. 


Michael Adams is the president of the Environics group of research and communications 
consulting companies which he co-founded in 1970 and which today employ over 200 
professionals in offices located in seven cities in Canada and the United States. 


In addition to numerous articles, frequent commentary in the broadcast media and 
presentations at conferences, seminars and annual meetings in North America, Europe and 
Asia, Mr. Adams 1s also the author of four Canadian best sellers: Sex in the Snow: Canadian 
Social Values at the End of the Millennium (published in 1997), Better Happy Than Rich? 
Canadians, Money and the Meaning of Life, (2000) and Fire and Ice: The United States, 
Canada and the Myth of Converging Values, (2003), and American Backlash: The Untold 
Story of Social Change in the United States, (2005). All four books have been published by 


Penguin. 


Fire and Ice won the prestigious 2003/04 Donner Prize for the best book on Canadian 
public policy and was selected in the fall of 2005 by the Literary Review of Canada as one 
of the 100 most important books ever published in the country. 


His current book entitled Unlikely Utopia: The Surprising Triumph of Canadian Pluralism, 
published in November 2007, focuses on the promise and challenge of Canadian 
multiculturalism. 


In 2006 he founded the Environics Institute to sponsor survey research that will contribute to 
the discussion of important public policy issues. To date, the Institute has sponsored a 
survey of Canadian Muslims, a survey of the people of Afghanistan on issues related to the 
NATO mission in that country, a survey of Canadian’s engagement with the world plus an 
academic study of the impact of published polls on voting behaviour. The Institute is 
currently undertaking a major research project on urban aboriginal life in Canada. 


Michael Adams holds an Honours B.A. in Political Science from Queen's University (1969) 
and a M.A. in Sociology from the University of Toronto (1970) and was named as one of 
the 100 most influential people in Canadian communications according to Marketing 
Magazine ’s Power List 2005. In the spring of 2009, he will receive an honorary Doctor of 
Letters from Ryerson University in Toronto. 


Outside the field of research consulting, Mr. Adams has a variety of other interests 
including, since 1990, partnership in the Robert Craig Winery in Napa Valley, California, 
which has been rated by The Wine Spectator as one of the top 25 wineries in California. 


In 2006, he inaugurated the Michael Adams Creative Writing Scholarship at his former 
high school, North Albion Collegiate, in Rexdale. The graduating student judged to have 
written the best personal essay is awarded first year tuition at an Ontario college or 
university. 


Janine Benyus is a natural sciences writer, innovation consultant, and author of six 
books, including her latest Biomimicry: Innovation Inspired by Nature. In Biomimicry, 
she names an emerging discipline that seeks sustainable solutions by emulating nature's 
designs and processes (e.g., solar cells that mimic leaves, agriculture that models a 
prairie, businesses that run like redwood forests). 


Since the book's 1997 release, Janine has evolved the practice of biomimicry, consulting 
with sustainable business, academic, and government leaders, serving on the Eco-Dream 
Team at Interface, Inc., and conducting seminars about what we can learn from the 
genius that surrounds us. Her favorite role is biologist-at-the-design-table, introducing 
innovators to organisms whose well-adapted designs have been tested over 3.8 billion 
years. 


Janine has cultivated a deep knowledge of the natural world, beginning with direct 
observation in the Pine Barrens of New Jersey, continuing in habitats from Maine to 
West Virginia where she worked as a backcountry guide, and now, in her home wilds of 
Montana. 


She graduated summa cum laude from Rutgers University, New Jersey, with two degrees 
in Natural Resource Management and English Literature/Writing. Her writing career 
began in the early eighties, when she translated "science-speak" for several research labs 
including the world's largest forest research organization. An abiding interest in 
community ecology led to her first popular book Northwoods Wildlife: a Watcher's 
Guide to Habitats (1989), an ecosystem-organized guide to northern Minnesota, 
Wisconsin, and Michigan. She followed with a national series: The Field Guide to 
Wildlife Habitats, Eastern and Western Editions (1989), which have become standards in 
their genre. 


In an effort to reach a larger audience of wildlife enthusiasts, Janine wrote an interpretive 
guide to animal behavior called Beastly Behaviors: A Guide to How Animals Act and 
Why (1992). In her next book, Janine coined the term Biomimicry (1997) to describe the 
emerging field of bio-inspired innovation. David Perlman of San Francisco Chronicle 
called Biomimicry "one viable answer to the wake-up call that Rachel Carson sounded a 
generation ago in Silent Spring." 


In 1998, Janine co-founded an education and innovation practice called Biomimicry 
Guild with Dr. Dayna Baumeister. Through workshops, research reports, biological 
consulting, and field excursions, the Guild helps innovators learn from and emulate 
natural models. The goal is to create products, processes, and policies that create 
conditions conducive to life. 


Clients have included Arup Engineers, Carollo Engineers, Consorta, General Electric, 
General Mills, Gensler Architects, HP, HOK Architects, IDEO, Interface, Kohler, Kraft, 
Levi's, NASA, Nike, Norm Thompson, Patagonia, Procter and Gamble, S.C. Johnson, 
Herman-Miller, and Seventh Generation. As a result of working with the Biomimicry 
Guild, the world's largest commercial carpet manufacturer (Interface, Inc.) introduced 
Entropy ,acarpet inspired by random pattern formation in nature. In record time, 
Entropy rose to become Interface's top-selling line of carpet. 


Janine's international keynotes have introduced tens of thousands of people to 
biomimicry, including Amana-Key Executive Leadership Training, American Institute of 
Architects, American Institute of Chemical Engineers, California Resource Recovery 
Association, Cambridge University's Centre of International Studies and the 
Environment, Canadian National Roundtable for the Economy and the Environment, 
Design Futures Council, Global Business Network, Health Care Without Harm, the 
Prince of Wales' Business & the Environment Programme, National Textile Center, 
President's Council on Sustainable Development, Schumacher College, Stanford 
Graduate School of Business, and Wharton School of Business. She also hosted and co- 
wrote a two-hour public television special based on her book, which aired on "The Nature 
of Things with David Suzuki" in 71 countries. 


Janine is currently creating a Google for Nature's Solutions-a public database of 
biological literature organized by design function. She is also developing a "biology- 
taught-functionally" course for engineers and designers, the only biology most will 


encounter in their university education. To help further Biomimicry education and 
research, she recently founded the non-profit Biomimicry Institute. These projects are 
intended to create a flow structure so that nature's ideas can move freely into human 
systems design. 


In addition to her biomimicry work, Janine teaches interpretive writing, lectures at the 
University of Montana, and works towards restoring and protecting wild lands. She 
serves on a number of land use committees in her rural county, and is president of Living 
Education, a nonprofit dedicated to place-based living and learning. 


Janine is a member of the Club of Rome and her awards include Time Magazine 
Environmental Hero of 2007, Rachel Carson Environmental Ethics Award, IDA 
Educator of Distinction, the Lud Browman Award for Science Writing, the Science 
Writing in Society Journalism Award, and the Barrows and Heinz Distinguished 
Lectureships. 


An educator at heart, Janine believes that the more people learn from nature's mentors, 
the more they'll want to protect them. This is why she writes, speaks, and revels in 
describing the wild teachers in our midst. 


Courtney Bourns is the director of programs at Grantmakers for Effective Organizations 
(GEO). She oversees the development and implementation of programs as the 
organization continues to expand its work facilitating change in grantmaker practices that 
support nonprofit results. 


Courtney brings to GEO over twelve years of experience leading and facilitating positive 
change through collaborative engagement of stakeholders. She has worked with 
community groups, nonprofit organizations and foundation-nonprofit collaboratives 
committed to social change. She has led training, facilitation and consulting initiatives in 
organizational development, strategic planning, and leadership development. Prior to 
joining GEO, Courtney served as the director of organizational development and training 
with Conservation International where she worked with CI's management teams around 
the world in order to enhance the organization's overall effectiveness. She also spent six 
years as a senior associate at the Interaction Institute for Social Change (IISC) in 
Cambridge, MA, where she served in the lead consulting role on GEO's Change Agent 
project. Courtney holds a bachelors degree in International Relations with a focus on 
International Mediation and Negotiation from Brown University and a Master’s degree in 
Theology and Ethics from Union Theological Seminary. 


Gavin Clabaugh is vice president of information services for the Charles Stewart Mott 
Foundation — an international, private foundation supporting efforts that promote a just, 
equitable, and sustainable society. At Mott, Gavin oversees all administrative, 
developmental, and operational aspects of information technology, and has overall 


responsibility for the Foundation’s library, archives, intranet, extranet, as well as other 
related technical, information, and communications services. 


In addition to his work at the Foundation, Gavin serves on a variety of nonprofit boards 
including TAG (the Technology Affinity Group of the Council on Foundations), NTEN 
(emeritus) and Michigan’s NPower affiliate. He is a founding member of the board of 
Aspiration, an organization dedicated developing and funding IT solutions within the 
nonprofit sector. He regularly serves as an advisor to a variety of ICT projects within the 
sector, including the GrantsFire initiative, TechSoup’s “Net-Squared,” and the Council 
on Foundation’s ICT for Philanthropy taskforce, and is an occasional advisor to the 
Brussels-based European Foundation Center. 


In 2007, Gavin won the NTEN “Lifetime Achievement” award for service to the sector, 
and was named to the Nonprofit Times’ “NPT50” — a list of the 50 most influential 
leaders in the U.S. nonprofit sector — first in 2007 and again in 2008. 


Before joining the Foundation, Mr. Clabaugh was vice president of TCN, a Washington- 
based technology services cooperative. Prior to joining TCN, Gavin was senior research 
associate with the Naisbitt Group in Washington, D.C., and associate editor of John 
Naisbitt’s Trend Letter. At that time, he was a personal consultant to John Naisbitt, where 
he designed and managed the research process culminating in Naisbitt’s best-selling 
book, Megatrends. After his tenure with the Naisbitt Group, Gavin was director of 
research for the Present/Futures Group, a Washington-based think-tank specializing in 
trend analysis and issues management. He holds a bachelor’s degree in sociology from 
the University of Kansas, and a master’s degree in futures research from the University of 
Houston. 


For the past 25 years, Philip Conkling's life has been grounded by experiences among 
the 5,000 or so islands in the archipelago of the Gulf of Maine. He has visited more than 
1,000 islands, initially for purposes of collecting and analyzing ecological information. 
As founder and President of the Island Institute, a membership-based nonprofit 
organization headquartered in Rockland, Maine, his focus has been to provide strategic, 
creative and developmental leadership for the organization. He oversees a staff of 
approximately 35 in the Institute's programs, knowledge-management, development and 
finance departments and 10-12 Island Fellows who live and work in isolated and rural 
coastal communities. 


As part of his work, he has traveled extensively on voyages to Arctic and sub-Arctic 
regions of both the Pacific and Atlantic oceans and written extensively on the effects of 
global warming on coastal villages, fishing fleets and ecosystems of northern regions. In 
particular, he has been interested in how the changes in the northern North Atlantic will 
affect marine and coastal life on the islands and coast of Maine. He is the author of 
Islands in Time: A Natural and Cultural History of the Islands of the Gulf of Maine 
(1999) and Lobsters Great and Small: How Fishermen and Scientists are Changing Our 


Understanding of a Maine Icon (2001) He also is the editor of From Cape Cod to the Bay 
of Fundy: An Environmental Atlas of the Gulf of Maine (1995). 


Under Conkling’s leadership, the Island Institute has recently finished a successful $20 million 
capital campaign, received the 2008 NOAA Excellence Award for Nongovernmental 
Organization of the Year, completed a groundbreaking satellite mapping project of the Maine 
coast’s working waterfront, and led efforts to secure $5 million in state funding for working- 
waterfront access. Major publications such as Working Waterfront, a monthly newspaper with a 
readership of 40,000, and Island Journal, a celebrated yearly magazine of island life, have 
helped secure the Institute’s reputation as a compelling voice for the balanced future of Maine’s 
year-round islands and coastal communities. 


Conkling holds a B.A. (cum laude) in Government from Harvard University and a master’s 
degree in Natural Resources Management from the Yale School of Forestry and Environmental 
Studies. 


Ken Cook is president and founder of the Washington, DC-based Environmental 
Working Group (EWG). EWG is a public interest research and advocacy organization 
that uses the power of information to protect human health and the environment. 


Mr. Cook earned his B.A. (history), B.S. (agriculture), and MLS. (soil science) degrees 
from the University of Missouri-Columbia. He is a board member of The Organic Center 
and the Amazon Conservation Team. He is married to Deb Callahan and lives in 
Bethesda, MD. 


Wendy James is President of The Better World Group, which she founded in 1999, and 
directs all operations from the company's Burbank, California office. 


Over the past 30 years, James has developed unique expertise in the media, government, 
corporate and nonprofit sectors, with a special focus on environmental issues. She works 
with environmental and environmental justice groups, government organizations and 
progressive businesses in framing their environmental strategies and implementing 
advocacy campaigns in support of a wide array of policies and projects. 


Prior to forming The Better World Group, Wendy served as President of the nonprofit 
Environmental Media Association (EMA), working closely with the entertainment 
industry to support various environmental initiatives. Wendy's experience in energy and 
the environment includes both natural gas and electric technologies. She was on the 
forefront of advanced transportation initiatives, heading up Southern California Edison's 
Electric Transportation Division, and led the natural gas industry's environmental 
outreach at the American Gas Association in Washington, D.C. 


Prior to her work in the environmental field, Wendy served as press secretary for former 
U.S. Representative Robert W. Davis of Michigan, and served that same role while Davis 
was Minority Leader of the Michigan Senate. She began her professional career as a 
reporter and weekly columnist for The Evening News, a daily newspaper in Northern 
Michigan. 


Wendy serves on the executive committees for both the California League of 
Conservation Voters (CLCV) and the California State Parks Foundation. She serves on 
the Board of Advisors for the Institute for Transportation Studies at the University of 
California-Davis, and serves on the board of Burbank Water & Power, a municipal utility 
serving more than 50,000 customers. 


Wendy has a B.A. degree in Journalism from Michigan State University, with minors in 
Political Science and Economics. She is a member of the Sault Ste. Marie Tribe of 
Chippewa Indians. 


Bruce Nilles joined the Sierra Club in 2002 and currently directs its National Coal 
Campaign, the largest component of Sierra Club's new Climate Recovery Campaign. The 
national coal campaign is working to reduce America's over reliance on coal, slash coal's 
contribution to global warming and other pollution woes, end destructive mining, and 
secure massive investments in clean energy alternatives. Bruce previously worked as a 
staff attorney for Earthjustice's San Francisco office, and during the Clinton 
Administration as Counsel to the Assistant Attorney General for the U.S. Department of 
Justice's Environment and Natural Resources Division in Washington D.C. He received 
his J.D. and B.S. degrees from the University of Wisconsin. 


Raymond Plourde is Wilderness Coordinator with the Ecology Action Centre — Nova 
Scotia’s oldest and largest environmental advocacy organization. He is also a director of 
the Nova Scotia Salmon Association and a national trustee of the Canadian Parks and 
Wilderness Society. A seasoned campaigner, Raymond has been at the forefront of the 
wilderness conservation movement in Nova Scotia for over a dozen years and has helped 
achieve some impressive wins for nature conservation in this province. Highlights 
include leading campaigns to protect nearly 100,000 acres of public (Crown) lands across 
the province under “forever wild” legislation (value = over $90 million) as well as 
obtaining new legislation committing the province to protect a minimum of 12% of the 
landmass by 2015 and strict new laws governing the use of All Terrain Vehicles. A 
strategic thinker and consensus builder, Raymond initiated the Colin Stewart Forest 
Forum process in 2004, involving over 40 environmental groups and all the major 
forestry industry players in the province. Raymond’s focus is on industry and 
government relations, communications and negotiations. Raymond also handles media, 
public outreach and government lobbying for the Nova Scotia Public Lands Coalition. 


Courtney Jill Sakai is a Senior Campaign Director at Oceana, an international 
conservation organization dedicated to protecting and restoring the health of the world’s 
oceans. Courtney has more than 15 years of experience in politics and public affairs. 
She has extensive experience in campaigns, media relations, advertising, community 
affairs, government relations, and strategic partnerships. Prior to joining Oceana, 
Courtney was a director of alliance development with the Pharmaceutical Research and 
Manufacturers of America (PhRMA) and a vice president at the public relations agency 
Cohn & Wolfe. She was also a principal at a leading political consulting firm in 
Sacramento, CA and served for 8 years on the professional and political staffs of 
California Governor Pete Wilson. Courtney holds a Bachelor of Arts degree from Smith 
College and is a graduate of the California Executive Fellowship. 


Rick Smith, Ph.D. is a prominent Canadian author and environmentalist. He is 
Executive Director of Environmental Defence Canada (since 2003) and co-author, with 
Bruce Lourie, of “Slow Death by Rubber Duck: How the Toxic Chemistry of Everyday 
Life Affects Our Health”, a surprising look at everyday pollutants and the ease with 
which they accumulate in the human body. To illustrate this issue Smith and Lourie 
experimented on their own bodies, raising and lowering levels of toxic chemicals in their 
blood and urine through the performance of common activities. 


A zoologist by training, Smith completed his doctoral research on an endangered 
subspecies of freshwater harbour seal in arctic Quebec with a nearby community of Cree 
hunters. From 1997 to 2002 Smith was Executive Director of the International Fund for 
Animal Welfare’s Canadian office and acting Director of the Fund’s UK office for a year. 
While at the Fund, Smith created high-profile and successful public efforts to end 
Ontario’s spring bear hunt, won a groundbreaking Supreme Court of Canada ruling 
striking down the patenting of higher life forms and spurred the adoption of Canada’s 
first federal Species At Risk Act. 


As Executive Director of Environmental Defence Canada, Smith has established a 
reputation as one of the country’s leading environmental campaigners with efforts such as 
the high-profile Toxic Nation campaign, which has tested prominent Canadians for 
measurable levels of pollutants in their blood. New government policies that he had 
played a leading role in shaping include the establishment of the Greater Golden 
Horseshoe Greenbelt, the largest in the world; Ontario’s new Endangered Species Act, 
widely viewed as the most progressive in North America; and innovative new statutes 
such as the Clean Water Act and groundbreaking Green Energy Act. Smith was 
intimately involved with the creation of the federal Chemicals Management Plan and 
Canada’s recent decision to become the first jurisdiction in the world to ban the toxic 
chemical bisphenol A from children’s products. 


Smith lives in Toronto with his wife Jennifer Story and their two young sons. 


Dr. Jim Strittholt is founder and President of the Conservation Biology Institute located 
in Corvallis, Oregon and has over 15 years experience in applying computer mapping 
technologies (including GIS and remote sensing) to address various ecological 
assessments and conservation planning projects in the U.S. and internationally. He holds 
undergraduate degrees in Botany, Zoology and Secondary education from Miami 
University (Oxford, Ohio) where he also earned a Masters in Zoology in population 
genetics of vertebrates. Jim earned a Ph.D. in 1994 from Ohio State University in a self- 
designed multi-disciplinary program emphasizing landscape ecology, conservation 
planning, and computer mapping technologies. He has experience working with large 
mammals, field research on forests and vertebrates, and has over eight years high school 
and college teaching experience. Over the last decade, he has been principle investigator 
on numerous projects including nature reserve designs, conservation gap analyses, forest 
and watershed assessments, endangered species planning, ecological modeling, Internet 
tool development, and remote sensing applications in conservation. He has also authored 
numerous reports, peer-reviewed articles, and white papers. Areas of expertise include 
conservation planning, landscape ecology, forest conservation, vertebrate biology, 
geographic information systems, and remote sensing. 


Karen Uffelman is the Director of Client Strategy at ONE/Northwest. She works with 
environmental organizations to engage their audiences through smart use of new 
technology and old-fashioned organizing, providing online strategy services, training, and 
support. She consults on both format and substance, and combines the best practices of 
relationship marketing, grassroots mobilization, and analytics to help organizations build 
deeper relationships and make bigger impacts. She is a fan of technology, and loves a 
flashy tool, but is ultimately more interested in the connections between people, 
organization, and communities that technology can help leverage and scale. 


Karen works with a team of other strategists, project managers, and database and web 
developers at ONE/Northwest. In the last 14 years, ONE/Northwest has built the 
technological capacity of over 800 organizations working on environmental issues. 
Today, ONE/Northwest serves the environmental community in the Northwest and 
beyond, providing strategy and technology to a range of clients from local Audubon 
chapters to national organizations like Green for All. 


In past lives, Karen served as the Director of Development for Corporate Accountability 
International, the Associate Director of Washington Environmental Alliance for Voter 
Education (WEAVE), and the Managing Director of Washington Conservation Voters. 
She sits on the board of Fuse, a state-based online advocacy organization, and is a regular 
contributor to ONEList. When she’s not working to save the environment, she likes to be 
out in it, biking, hiking, and climbing. She lives in South Seattle with her husband, two 
cats, and way too many bicycles. 


Lissa Widoff is currently Executive Director of the Robert and Patricia Switzer 
Foundation, an environmental foundation based in Belfast, Maine that supports graduate 


environmental Fellowships in New England and California. She has been in this role 
since 1999 and also manages the foundation’s related grant programs including 
Leadership Grants that support NGO partnerships with Switzer Fellows to work on 
critical environmental issues, and professional development and collaborative grants for 
Fellows. 


Ms. Widoff has extensive experience in managing philanthropic initiatives. One such 
initiative was the Collaboration of Community Foundations for the Gulf of Maine that 
helped six New England and maritime Canadian community foundations increase their 
grantmaking on coastal and marine issues, including marine resource conservation, 
management and economic development to support fishing communities. She has also led 
a Maine Community Foundation initiative promoting community arts and cultural 
development. Prior to this, she co-directed The Land for Maine’s Future Program, a 
public land acquisition program in Maine through which she oversaw the protection of 
over 50,000 acres of wildlands and recreation areas for public use and enjoyment and 
helped craft the first state purchases of conservation easements on forestland in Maine. 


Ms. Widoff is trained as an ecologist and currently serves an appointed member of the 
Maine Board of Environmental Protection. She has also worked for the State of Maine, 
The Nature Conservancy, the University of Maine and the private forest industry as a 
consultant and has served on the Boards of the Natural Resources Council of Maine, the 
Maine Chapter of the Nature Conservancy and other local organizations. She holds a B.S 
in Forest Biology from SUNY College of Environmental Science and Forestry and an 
M.P.A from the Harvard Kennedy School. 
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